
Communication and Commitment to Collaborate


	From: David Price
	To: Amigos: Dino and Sam

	I offer this communication and commitment to collaborate as a unilateral statement of intent. This communication is intended to clarify for you and other interested or affected parties my intention, my commitment, and my responsibilities so that you and others may align or not, as you each sees fit. I offer this in the principle that honesty, transparency, completeness, and currency among sincere collaborators is an effective means for us to align and magnify our joint effectiveness. I will update this position statement and notify you whenever it materially changes. I invite you to respond to me with your own CCC, should you welcome this collaboration. 
(CCC Preamble, version 0.2 - 20100111)


	I,
	David Price


	In my roles as
	One of the 3 Amigos, a participant in the Knowledge Federation group, and a co-founder of the Global Sensemaking group.

	Will collaborate with
	Dino Karabeg and Sam Hahn


	In their rolls as
	Fellow Amigos

	For this objective
	· To create the Community of Impact (or whatever name it adopts) as a means to bootstrap the practice, theory, ethos and community of collaborative systemic innovation for the wellbeing of all.

· To create a core group, team and/or process for the COI to steward the theory, practice, ethos and community of the COI (evolving from the work of the Amigos)

	With this commitment
	· I will commit a minimum of 7 hours per week to these objectives (including the time we spend in daily and weekly dialogue)

· I will work to co-evolve and support the practice, theory and ethos of the COI 
· I will execute action items that I agree to undertake as a result of the COI discussions and planning activities

	To achieve these intended milestones
	· Create the COI

· Create a COI stewardship core group / team

· Realize a vibrant, growing, self-sustaining community of aligned individuals and organizations who identify themselves with the COI and support and enact these core principles for the wellbeing of all
· Incubate ideas, prototypes, projects and ventures that become COI members in support of the COI goals 

	Until
	· The goals described above are realized are self-sustaining

	Where I want to focus
	My immediate focus is on:
· The core COI identity and principles

· The COI architecture (including conceptual context, initiatives, philosophical foundations, community, etc)



	Where you can complement me
	· Be a committed partner so we can support each other in the realization of these goals

· Help me be an as effective as possible partner in pursuit of these goals through the continuous process of open, curious and constructive dialogue, reflection and learning 

· Ensure that COI logistics are executed or otherwise handled



	Update History
	· 20130626 – Initial Draft

	Location of this CCC document
	· Delivered via Skype Screen Sharing 20130626
· Posted at web: TBD
· Also available at Dropbox/TBD
· The DOC file is authoritative. The other locations are for convenience.

	Signed
	David Price (electronic signature to be attached if possible)
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